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Assessment and Continuous Improvement Report Rubric

	Criteria
	Initial – 1
	Emerging – 2
	Developed – 3
	Highly Developed – 4

	Alignment to Strategic Plan
	No alignment to strategic plan is evident. 
	Some implicit or unclear alignment of goals to the strategic plan. 
	Strategic plan pillar(s) identified and aligned to department goals. 
	Specific strategic plan pillar(s) identified and aligned to department goals. The report explicitly articulates how the goals support the pillar(s). 

	Goals/Outcomes
Measurable goals/ outcomes to support and achieve the purpose of the department
	Goals/ Outcomes are too broad, vague, and/or are inputs.

	Goals/ Outcomes need refinement or focus to meet three or more SMART-E components. 
	Goals/ Outcomes meet four or more components of a SMART-E goal. 
	Goals/ Outcomes are SMART-E: specific, measurable, action oriented, realistic, time-bound, and equitable. 

	Assessment Tools 
tools used to
measure goals
	Some tools missing. Tools indirectly address some aspects of
the goals and/or measure inputs only. 
	Tools partially or indirectly address some aspects of the goals/ outcomes.  
	Tools address aspects of the goals/ outcomes, and provide adequate data for analysis.
	Tools address all aspects of the goals/ outcomes, and provide evidence to effectively evaluate outcomes. 

	Assessment Schedule 
	No formal, written assessment schedule presented.
	A partially completed assessment schedule presented. Formal review of program learning outcomes/trends is unclear. 
	A completed assessment schedule presented. A regular pattern of review of data is documented. 
	A completed assessment schedule presented. A timeline of analysis/review of goal/outcome data is clearly articulated in this section of the report, including narrative describing when review occurred(s) and who among the department/program leads were involved.

	Change informed by data: Analysis and Continuous Improvement
Data collected, analyzed, and changes made or next steps
	No documented analysis of data or changes to goals/ outcomes, or assessment tools informed by data.
	Incomplete documentation of data analysis with limited connection between changes and data
	Analysis of data by department leads to documented change in process, policy, procedures, measures, or assessment. There is an action plan for implementing changes.
	[bookmark: _Hlk144283293]Analysis of data, disaggregated in categories relevant to equity, by department leads to documented change in process, policy, procedures, measures, or assessment. There is a detailed action plan with specific changes to be implemented, including responsible parties and plan to evaluate changes.

	Information Sharing
	Results analysis and assessment plan are not available.
	Results analysis, and assessment plan is available and shared with some stakeholders.
Feedback and discussion did not occur or was not documented. 
	Results analysis, and assessment plan outcomes are shared, feedback has been requested from most stakeholders and some feedback is documented.
	Results and analysis of assessment plan outcomes as well as progress on continuous improvement efforts are shared with stakeholders identified in the assessment plan. Discussion and feedback from stakeholders is documented.

	Reflection and Planning
	Insufficient reflection on successes and concerns/ challenges. Plan is not presented or is vague. 
*(or narrative is missing)
	Presents program reflection on successes and concerns/ challenges, with partial or implied goals for the coming year(s).
	Presents program reflection on successes and concerns/ challenges, with goals for the coming year(s) identified. 
	Presents reflection on successes and concerns/ challenges, with specific goals and a systematic plan for implementation over the coming year(s). Includes plan of goal/outcome review in between formal reports. 

	Resources needed for changes
	Report does not provide a clear response to the prompt or identify if additional resources are needed or not. 
	Report vaguely indicates sufficient resources are available, and/or, only vaguely identifies needs.
	Report indicates sufficient resources are in place, or report identifies general needs with implied, but not explicitly tied to goals/outcomes and/or the strategic plan. 
	Report indicates sufficient resources are in place, or report includes thorough, but succinct response to narrative prompt, and identifies specific needs tied to goals/outcomes and the strategic plan. 
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