
I recently became an Advanced Certified
ScrumMaster (A-CSM) after passing the

exam, and I wanted to share my experience
and insights with others who may be

considering pursuing this certification.
The journey to becoming an A-CSM is both challenging and rewarding, and I believe that it has
greatly enhanced my skills and knowledge as a ScrumMaster. In this article, I will answer some
common questions about the A-CSM exam and certification process, as well as share tips for
success.

1. What is the Advanced Certified ScrumMaster (A-
CSM) certification?
The A-CSM certification is an advanced level certification for Scrum Masters who have already
obtained their Certified ScrumMaster (CSM) certification. It is designed to further enhance the
skills and knowledge of Scrum Masters, enabling them to better serve their teams and
organizations.

2. What are the requirements for taking the A-CSM
exam?
To be eligible to take the A-CSM exam, you must have already obtained your CSM certification
and have at least one year of experience as a Scrum Master. Additionally, you must complete an
Advanced Certified ScrumMaster course with a Certified Scrum Trainer (CST) before taking the
exam.

3. What does the A-CSM exam cover?
The A-CSM exam covers a wide range of topics related to Scrum and Agile practices, including
servant leadership, coaching and facilitation techniques, team dynamics, and organizational
change. It tests your understanding of these concepts and your ability to apply them in real-world
scenarios.

4. How did you prepare for the A-CSM exam?
I prepared for the A-CSM exam by taking an Advanced Certified ScrumMaster course with a
CST, which provided me with in-depth knowledge and practical skills that were essential for
passing the exam. I also spent time studying the Scrum Guide and other recommended reading
materials to deepen my understanding of Scrum principles and practices.

5. What advice do you have for others preparing for
the A-CSM exam?
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My advice for others preparing for the A-CSM exam is to invest in a quality Advanced Certified
ScrumMaster course with a CST, as this will give you the knowledge and skills you need to pass
the exam with confidence. Additionally, make sure to study the Scrum Guide and other
recommended reading materials thoroughly, and don't hesitate to reach out to other Scrum
Masters for support and guidance.

In conclusion, obtaining my A-CSM certification has been a valuable and rewarding experience
that has greatly enhanced my skills and knowledge as a Scrum Master. I highly recommend
pursuing this certification to anyone who is looking to further their career in Agile and Scrum
practices. The A-CSM exam may be challenging, but with the right preparation and dedication, it
is definitely achievable.


